Span.

Span the gaps between your
organisation, the peoEIe it's
meant to serve, and the
changes happening around
it.

Support.

Gain support by leveraging
successes to access greater
resources, influence, and
space to scale new
solutions, ways of working,

and the innovation mindset.

&% Cavendish Wood.

Show.

Uncover the hidden barriers
in your people, processes
and platforms. Discover
useful assets and required
resources to plan and
prioritise its routes to
transformation.

Spread.

Spread new innovations and
ways of working
systematically across the
organisation to make
thriving in chanﬁing
environments the new
business as usual.

5S Methodology for Digital Transformation.

Solutions.

Develop and deploy
solutions in short cycles,
test with real users, and
improve as you go to know
which innovations can scale.

www.cavendishwood.com
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